THE PRICE TRANSPARENCY IMPERATIVE

Price, Trust, and Action



Strada Education Foundation

At Strada Education Foundation,we’re focused on one goal: helping
clear the path between education and work, especially for those
with the most standing in their way.

As a 50 Inonprofit Foundation,and to accomplish this goal, Strada
supports five important focus areas:

Clear outcomes information to help make informed decisions
Quality education-to-career coaching

Affordability so a quality education is within everyone’s reach
Work-based learning experiences that connect education to
career aspirations

Employeraligned programs that lead to quality jobs and
mobility

Slrada




Is college in the United States affordable?

A. Yes
B. No
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The Perception Gap

Figure 1: How affordable is it to attend college?
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Source: Cost Confusion: Americans ’Misperceptions of College Costs (Strada Education Foundation) Strada



Students and Families Dramatically Overestimate the Cost of

Stl‘ada Public Four-Year Colleges

How much do students and families think it costs to attend a 4-year public
mstitution per year?

Figure 4: Including tuition, books, fees, meals, housing, and related costs, how much do you think the average student
who lives on campus pays per year to attend a public university or college (a “four-year” college)?
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What’s happening with college costs?

The Secret That Colleges Should
Stop Keeping

Despite ever-higher sticker prices, the real cost of getting a degree has
been going down.

By Rose Horowitch

The Atlantic. February 20, 2025
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One Definition of Affordability: Strada

AVERAGE & LOW-INCOME ON-TIME
STUDENT’S STUDENT’S ABILITY COMPLETION
ABILITY TO PAY TO PAY RATE
The number of hours The number of hours state The percentage of
average state resident resident students from the students of four-
students would need to lowest income group year public
work during the school (whose families earn no institutions who
year™ to cover the more than $30,000 per complete their
annual cost of their year) would need to work degree within four
education at public two- during the school year™ to years.
and four-year cover the annual cost of
institutions. their education at public

two- and four-year
institutions.

strada

*This measure assumes students work 400 hours during the summer and 15 weeks during the school year.
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SOl Affordability - Two-Year Institutions
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Methodology

MODE Online Survey
LENGTH 10-15 minutes

September 17 — November
DATES 2 2025

AUDIENCES

GEOGRAPHY

US Adults Age 18+ (n=1,000)
High School Students (n=1,000)

College Students (n=1,351)
*  Public College Students (n=1,000)
* Private College Students (n=351)

Adult Learners (n=1,000)
High School Parents (n=500)

College Parents (n=650)
* Public College Parents (n=500)
* Private College Parents (n=150)

Nationwide




Audience Definitions + Quotas

US Adults Age High School Public College | Private College High School Public College | Private College
Adult Learners
18+ Students Students Students (n=1,000) Parents Parents Parents
(n=1,000) (n=1,000) (n=1,000) (n=351) =% (n=500) (n=500) (n=150)

* Age, gender, Age 14-18 Age 18-24 * Age18-24 Age 25-44 Parent of child Parent of child *  Parent of child
ethnicity and Enrolled in high Enrolled in * Enrolledin Graduated HS, in high school age 18-24 age 18-24
region quotas school bachelor’s bachelor’s no college age 14-18 Child is enrolled | *  Child is enrolled
to ensure Would consider degree program degree program degree Child would in 3™ or 4th year in 3™ or 4th year
representative attending 4- at public 4-year at private 4- Interest or consider (or later) of (or later) of
sample year college college or year college or active attending 4- bachelor’s bachelor’s

Mix of university university consideration year college degree program degree program
undecided/ Quotas to * Quotasto of Bachelor’s Mix of at public 4-year at private 4-
decided to ensure mix of ensure mix of degree program undecided/ college or year college or
enroll in college years in school, years in school, Quotas to decided to university university
Quotas to first gen status, first gen status, ensure mix of enroll in college Quotas to * Quotasto
ensure mix of region and region and first gen status, Quotas to ensure mix of ensure mix of
years in school, ethnicity. ethnicity. region and ensure mix of years in school, years in school,
first gen status, ethnicity. years in school, first gen status, first gen status,

region and
ethnicity.

first gen status,
region and
ethnicity.

region and
ethnicity.

region and
ethnicity.




Students and families think a college education is important
for achieving their future career goals

High School Students 1% 34%

Parents of

0
High School Students 15%

College Students 7%

College Students I 10%
Prospective I
Adult Learners

General Population . 8% 31% 31% 27%

[ Not at all important Not very important Somewhat important B Very important B Extremely important

24% 38% 35%
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Have financial stability in the future
Be able to pursue a career and have job opportunities

Will gain valuable knowledge and sKkills applicable to “my” / “their”..

Find and prepare for a fulfilling career

Will have the diploma and credentials needed to get ahead in life
Experience that builds life skills to be independent and self-sufficient
Broaden my / their world view, experience and knowledge

Be able to become the best version of “myself’ /“themselves”

Be able to generate and accumulate wealth

Able to continue to the next step in my/their education and..

Have a sense of success or accomplishment

Build a network and get to meet new people

Develop work ethic and self-motivation

Be able to do meaningful or fulfilling work helping others
Allows pursuit of personal interests

Become a better decision-maker

Develop a love of learning about new things

Be able to set a good example for family and others

Be able to communicate effectively with others

Be able to handle any issue and solve any problem

Have more time for family, friends and things important to “me” /..

Other

o
X
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20% 25% 30% 35%

Financial
stability and
careet
opportunities
make college
“worth it”



Students and families are concerned about costs

High School Students I4% 24% 35%

Parents of
High School Students

| 5% 33%

College Students

4% 31%

Parents of o
College Students I S —

Prospective
Adult Learners

| 6% 33% 24%

General Population . 15% 38% 17%

[ Not worth the cost Not really worth the cost Somewhat worth the cost [l Very much worth the cost [l Absolutely worth the cost



Cost

Affordability

Quality of desired program
Overall quality

Job opportunities

Location

Career preparation

Career guidance and services
Reputation

Campus life and culture
Online options

Campus opportunities
Commitment to students
Campus amenities

Alumni network

Feedback from current students
Other

0% 5% 10% 15% 20%

25% 30% 35% 40%

Cost and affordability
are most important
when choosing a
college; career
outcomes are 3 of top 7



The financial aid experience is a mixed bag for most, but only 1in 3
college students and parents found it straightforward

Parker found the financial aid Johnson found the financial aid Adams found the financial aid
experience to be very confusing. experience to be mixed — some experience to be straightforward.
The information provided by things were easy to understand and The information provided by
colleges was complicated and it was ~ some things were confusing when colleges was simple and it was
hard to understand exactly what it trying to determine exactly what it easy to understand exactly what
would cost to attend. would cost to attend. it would cost to attend.

Parker Johnson [JJ Adams

Colloge Students o8
Parents of o ) y
College Students 13% 33%



High School Students I 9% 40% 33% 16%

Parents of o o o N .
High School Students 16% 45% 25% 9%
College Students . 1% A2% 30% 14% P u bl ic
Parents of o o 5 o - |nstituti0ns
College Students 4% 14% 47% 27% 8%
Prospective o o g 0 o
Adult Learners 13% 44% 26% 12%

Respondents do

General Population 18% 44% 22% 7%

B !donot trust | do not trust | somewhat B |trustthem Hl | completely
I I O ru S C O ‘ ‘ S them at all them very much trust them very much trust them

tO Chare a fair High School Students 18% 37% 24% 15%

Parents of o o o o o
I, ri C e High School Students — Lot A o
College Students 25% 37% 21% 7% .
Private

Parents of I8 : ; ; m Institutions
College Students [t 29% 40% 17% 6%

Prospective 24% 38% 19% (1)

Adult Learners

General Population 28% 37% 14% 7%

B |do not trust | do not trust | somewhat B |trustthem Il |completely
them at all them very much trust them very much trust them




Most believe colleges care more about making money than

educating students

Smith believes that colleges and Jones believes that colleges and
universities care more about making universities care more about educating
money than educating students. students than making money.

29% Y 36%

General Population 64% 42%

M Exactly like Smith Somewhat like Smith Somewhat like Jones [l Exactly like Jones

Like Smith ' Like Jones
High School Students 52% BA A% : 34% A8%
|
High Schoolpgzﬁggsn:: 57% 437% : 33% LUZ8 437
College Students 68% 51% 24% VA 32%
Collegepgzﬁzfesn:: 607% 47% 33% b2y 40%
|
|



Public Colleges and Universities

When students and [l L 37% 37% 19%
parents are confused voed [ 1 9% 25% ”
by the financial aid [l 577
p rocess, they are Private Colleges and Universities
Straightforward 20% 37% 25% 12%

less likely to trust
institutions to

Mixed 30% 10% 17% 1%
Very Confusing 26% 36% 19% 5%

Ch arge a fair Price B |donot trust I do not trust | somewhat B |trustthem B | completely

them at all them very much trust them very much trust them




Confusion is linked to believing colleges care more about

making money

Smith believes that colleges and Jones believes that colleges and
universities care more about making universities care more about educating
money than educating students. students than making money.

Financial Aid Like Smith Like Jones

Straightforward 49%

10% 40% 2 51%

Mixed  72% 56%
Very Confusing 76% 48%

B Exactly like Smith Somewhat like Smith Somewhat like Jones |l Exactly like Jones

39%

23% 29%

|
|
|
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|
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Students and families want transparency, price guarantees,
and tuition payment plans

0% 10% 20% 30% 40% 50% 60% 70%  80%

Cost transparency
A four-year price guarantee
A four-year financial aid guarantee
Tuition payment plans with no extra fees
A single, all-in price for the year
Upfront price guarantee
A cap on student debt
Guaranteed $10,000 out of pocket limit
Help with unexpected expenses
Flat-rate full-time student tuition
Flat-rate pricing for books or supplies
Universal tuition
Early pricing guarantees
A way to pay based on your future salary
Net Price Calculators

A student employment program where your wages go..

Cost comparisons and ROI data



About 8 in 10 support government requiring colleges to be more
transparent about costs and spending

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Requiring colleges and universities to provide accurate and complete
information about all the costs of education upfront in a way that is...

Requiring colleges and universities to provide greater transparency on
their spending.

Requiring colleges and universities to demonstrate that colleges prioritize
spending that benefits students

Setting tuition caps at public colleges and universities

Banning colleges from charging additional fees beyond tuition, housing
and meal plans.

Increasing public funding to public colleges and universities

Requiring colleges and universities to ensure that the cost of a degree is
related to how much a graduate can expect to earn

Providing taxpayer funding for more scholarships and grants to students

Mandating that colleges cut operating costs to reduce tuition costs

Only provide grants and funding if the college can demonstrate a good
return on investment

22
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Enrollment Management Advisory Members

[co-chaﬁ]

*Luisa Havens Gerardo
Vice President for

Enrollment Management
The University of Texas at
Arlington

Rachelle Feldman
Vice Provost of Enrollment,
University of North Carolina—
Chapel Hill

s
Tony Strode
Director Undergraduate
Recruitment & Outreach,
University of North Texas

* |co-chaﬁs

[co-chaﬁ} [co-chaﬁ]
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*John Haller *Chuck Knepfle Daniel Barkowitz Adele Brumfield Karen Chen
Professor & Enrollment Vice President for Enrollment AVP, Student Financial Vice Provost for Enrollment Vice President of
Management Consultant Management Assistance & Employment Management Enrollment Management

University of Miami Portland State University University of Miami University of Michigan Oklahoma State University

< £
Rachelle Hernandez Derek Kindle Stacey Kostell Joseph Montgomery Mary Parker
Vice Provost for Student Vice President for Enrollment Vice President of Enrollment, Interim AVP for Enrollment Vice President for Enrollment
Affairs Management Northwestern University Management Management & Associate

Provost
University of Florida

North Carolina A&T

\

Melanie Storey
CEO, National Association of
Student Financial Aid
Administrators (NASFAA)

Johns Hopkins University University of Oregon

<

Melanie Gottlieb
CEO, American Association of
Collegiate Registrars and
Admissions Officers
(AACRAO)

Jessie Brown
Senior Vice President
and Chief of Staff
American Council on
Education (ACE)

Forrest Stuart
Vice President for Enrollment
Management
Lafayette College

AngelPérez
CEO, National Association for
College Admission Counseling
(NACAC)
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THE FIELD'S RESPONSE

Student-Centered Enrollment Management Principles

Drafted by a national advisory group of enrollment leaders. A framework, not a checklist.

Access and
affordability

Tuition and
cost transparency

Aid and scholarship
lifecycle sustainability

Value and strong
return on investment

Use of personal
information

All students, especially those with limited financial
backgrounds and resources, believe that the door

to higher education is open and see expanded pathways
of opportunity.

Students receive clear, up-front pricing information before
they are asked to commit to an institution.

Students experience affordability as an ongoing commitment,
from recruitment through graduation.

Students trust higher education institutions to help them
pursue meaningful jobs and careers, supported by clear,
straightforward communication about completion rates,
postgraduation outcomes, and the broader societal and
economic benefits of their education.

Students understand what personal information is collected
in the recruitment and enroliment process, why it is collected,
how it is used, and how long it is kept. Students are informed
about whether and how they can review, correct, or remove
their personal information.




A GROWING COALITION

20+ organizations have endorsed the Principles.

Spanning publics, privates, community colleges, governance, research, and consumer advocacy.

. . . . o, National Student Clearinghouse
@ American Association of Collegiate Registrars and @ Coalition for College o g

Admissions Officers (AACRAOQ)

National College Attainment Network (NCAN)

@ American Association of Community Colleges (AACC) @ College Board o
@ American Association of State Colleges and Universities @ Common App e NationalStudent Legal Defense Network
(AASCU)
e American Council on Education (ACE) e Education Trust @ State Higher Education Executive Officers Association
(SHEEO)

@ Association of American Universities (AAU) @ National Association for College Admission Counseling e The Century Foundation
(NACAC)

@ Association of Governing Boards (AGB) @ National Association of Student Financial Aid Administrators ~ ® The Institute for College Access & Success (TICAS)
(NASFAA)

@ Association of Public and Land-grant Universities (APLU) @ National Center for Higher Education Management Systems @ Third Way
(NCHEMS)

Additional endorsements expected. Co-leading associations: ACE, AACRAO, NACAC, NASFAA.
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Moving the Needle on Transparency, Trust, and
Affordability

Baseline (this should already be true):

Meet the College Cost Transparency Iitiative Standard
(https://collegeprice.org)
o  Clear,consistent,upfront pricing and aid information before students
are asked to commit. (Floor, not ceiling)

Leadership Moves that Rebuild Trust:

Own a single,clear price story: Can your institution explain what a student
like me willactually pay—simply and consistently—before application?
Before being asked to commit?

Provide early,credible cost estimates: Early estimators help students
decide whetherto apply at all. Are your estimates understandable and
aligned with eventual aid offers, or do they quietly shift expectations?
Sticker price shouldn't shut the door before it even opens.

Align enrollment incentives with public commitments: Do internal pricing
and aid strategies reinforce your public work about access, fairness, and
affordability?

Examine admissions, financialaid, pricing,and enrollment management
through the lens ofthe Student-Centered Enrollment Management
Principles. A framework, not a checklist.

Strada



https://collegeprice.org/

WHERE THIS GOES NEXT

Three ways to engage.

Stay informed.

Subscribe to Strada's newsletter and follow updates through your member associations.

Become a lighthouse state or institution.

If your campus is doing interesting work on transparent or predictable pricing and financial aid, we want to highlight it. Case studies,
articles, national recognition. Get in touch.

Questions, comments, or skepticism?

We want to hear it. Reach out.

https://www.strada.org/reports/the-price-transparency-imperative-rebuilding-
confidence-in-higher-education
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Read the full report:

See the Principles:

strada
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