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AUNIFIED VISION BRORGHERIEDIANA

The education vertical consists of:

Indiana Department of Education

State Board of Education

Commission for Higher Education

Charter School Board

Education Employee Relations Board

Indiana School for the Deaf

Indiana School for the Blind and Visually Impaired
Indiana State Library
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Better serve Hoosier
taxpayers & students

Help drive efficiency

Increase
accountability &
transparency

Streamline
communication




2022027 BIENNIAL Budget distrapuigon

47.1%
($21 billion)
K12 Education

9.4%
($4.4 billion)
Higher Education
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Backwards
Designing Our
K-12 System
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OUR SHARED GOWe: high school experien

prepares every student for success, helping th
maximize their educational attainment, regardl|
unique goals and aspirations for the future.

' \( ' Enroliment

N/ Employment ,

N/ Enlistment & Service
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CAREER & POSTSECONDARY READINE!
CREDENTIALS & EXPERIENCES

ve characteristic

CIVIC, FINANCIAL & DIGITAL LITERACY
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EVERY YEAR WA EHRB®ENT'S EDUCAT

measunng 18 |nd|cators across:

=

PreK- Grade 2 Grades 3 8 Grades 9 12 Graduation & Beyonc

KNOW D , & EXPER

LITERACY & STEM WORKBASED LEARNING & CREDEN
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Better Connecting
High School to
the Future
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WHYO WE NEE HONK HIGH SCHO

Fewer Indiana studerg@nreling in higher education, and even fewer are graduating

‘ Students are graduating without the skills needed to s@aresr@ppaliugities

Students who dreamlisfing are finding out they are disqualified/adh&rdat’s

Student apathy is high, leading to highraatiesalifsenteeisrm grades1®.
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INDIANRESV DIPLOMA + SEALS

o Mnmum, flexible requirements for all students

e (pportunities for students to earn readiness seals
o  Aligned with their unique path

Note: The federeljyiredlternate diplomaor students in _
special education with a significant cognitive disability is still avalle
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Designed for students who plan to Designed for students who plan Designed for students who plan to

continue their education after high school to go straight into a career serve their community, state, or Nation
. Key Partners: Key Partners: Key Partners:
Indiana colleges and universities Ascend Indiana Indiana National Guard

Indiana Chamber of Commerce
Business representatives across multiple industries

Representatives from each military branch
Public safety officials

Guarar,teed Currency: Guaranteed Currency: Guaranteed Currency:
All seven of our state’s public colleges and Through the help of Ascend Indiana, students who Any student who completes this seal will be
universities are guaranteeing automatic acceptance earn this seal can receive dedicated career uniquely qualified to join the Indiana National
into their school for any student who applies and support. This includes helping students get Guard and other military branches.
has successfully earned this seal. This includes: connected through interviews with and potentially
being hired by some of our state's top employers, Once accepted to the Indiana National Guard,
« Ball State University such as: students can:

= Indiana State University
+ Indiana University

Community Health Network,
CFA Staffing,
Cummins,

. = Earn college credits for completing training and
« Eli Lilly and Company,

reduce the time and cost required to complete
adegree

= lvy Tech Community College
Parkview Health and
Roche Diagnostics

Gain direct access to veteran mentors, and
military career counselors who can provide
college and career guidance

* Purdue University

= University of Southern Indiana
Students who interview and have completed either
the Employment Honors or Honors Plus Seal will
also be eligible for direct entry into the Central
Midwest Carpenters Union apprenticeship.

= Vincennes University « Access priority job placement programs

designed for military professionals, offering job
interviews for federal employment and private-
sector roles where military experience is highly
valued

A growing number of satellite campuses, as well
as private colleges and universities have also
committed to providing this guarantee for
students.

State leaders are also actively working with
Operating Engineers Local 150 to offer similar
benefits in connection with their apprenticeship.
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Our contindedh schdolcus

Continuing to increase connections between schools and employergand
work-based learning and apprenticeships and ensure the skills learned align with credentials
that hold real value in today’s economy.

Ongoing partnerships supporting our shared work:

- Throudhdiana iLabemployers across the state continue to partner with educators to buil
Indiana’s new career apprenticeship pathway, known as INCAP.
& INCAP allows students to meet graduation requirements while gaining meaningful
realworld experience
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Aligning Higher
Ed with Student &
Industry Needs
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Higher Educatien Areas of Focus

e Ensuring higher educationaffondable and accessibke Hoosier students and

families;

e Increasing educational attainmentfor all Hoosiers to help every student achieve their unique

goals and maximize their potential; and

e Streamlining public higher education degree prograns to better
align knowledge and skills with industry demamdwell
as ensure students who graduate from our public mnstitutions
are prepared to contribute positively to our communities, state,
and country.
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AFFORDABILITY

=

INDIANA COMMISISON

FOR HIGHER EDUCATION

ATTAINMENT ALIGNMENT

1.

FOCUS ON 4 A’
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MAKING HIGHER EDUATiaidemL

e Approximatély,000 studentsreceive
Statdinancial adnually

o ~32% of undergraduate residents

e In June 2024l 15 Indiana public
institutions committed tduition freezefor
Iwo consecutive years.

o First time since at least 201at
more than two campuses have
simultaneously held tuition flat
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INCREASDIGPLETION/Educational attai

Guaranteed Enrollment (Seals) |

e Marketlriven Credentials of Value
(Indiana College Core)

e Stackability of Credentials Leading
Increased Completion Levels
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ALIGNING KNOWLEDGHENDSKITRY WE //7
v

3,400+ degree &
certificate programs

HEA 102025 required a comprehensive review  (BeforeHEA 1062025)

degree programs baggdduate thresholds. Note: Approximately 1,000
are certificates.

10 graduates for an associate degree

15 graduates for a bachelor’s degree

7 graduates for a master’s degree

3 graduates for an educational specialist degree or

\ 4

1,700+ degree programs
a doctorate (After HEA 100:2025)

@EducatelN 17



ALIGNING KNOWLEDGHNDRKLRY \IWHMA

e The remaining more! {A@0Q degree programsrve approximately
96% of current students

e Al students will have an opportunity to complete their current degree through a
teach-out.

o COMING SOONL Senate Brolled Act 199 (2026), we will review any
public college degree program with median earnings below a high school
graduate ($35,051).
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OUR SHARED WORKSAHEAR: HIGHER

e HS to E, E, E Readiness Seal Guarantees TN

PREPARED TO SUCCEED

e Backwardsdesigned Curriculum

Indiana’s New
Career Pathway:

e MarketDriven Credentials of Value

e Stackable Credentials/Qualifications Framework
e Apprenticeship Mod€lndiana CEMETS iLab)

e Business & Industry Talent Associations

e Transparent, Longitudinal Data Systems
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